
DICKINSON COUNTY BOARD OF COMMISSIONERS


SPECIAL BOARD MEETING

PUBLIC HEARING

August 16, 2010 6:30 p.m.


Circuit Courtroom
1.The meeting was called to order by Chairman Wender at 6:30.P.M.

2. The Pledge of Allegiance to the Flag was said by all.

3. Roll call was taken by County Clerk Dolly Cook and a quorum was present.

Present: Chairman Wender and Commissioners Degenaer Jr., Martin and Stevens. (4)

Absent: Frank Smith was excused and out of town.(1)

Also Present: County Clerk Dolly Cook, Prosecutor Stephanie Brule, Sheriff Scott Celello,

Controller Kay Pascoe and Administrative Assistant Sonya Pugh.  

4. Motion by Commissioner Martin, supported by Commissioner Degenaer Jr. to accept the agenda as written. All Ayes, Motion Carried.

5.         Citizen’s Time

Commissioner Wender opened the floor to Citizens’ Time and there was no participation.

6.
Items Before the Board
1. Presentation by Dickinson County YMCA 

Andy Plumley, Vice President of the Dickinson Area YMCA, introduced the following Board Members: Karen Thekan, Carol Mitchell, Mark Blomquist, Jennifer Nettle, Karen Salo, Hadele Peacock and Gary Nash. He stated they are interested in joining with the County Board to use Crystal Lake Community Center. He stated many people ask why is Delta involved?  He stated the reason Delta is involved is because when they tried to get a charter for a YMCA locally, they were told by the national YMCA they would not be able to do that unless a partnership was formed with Delta. He stated the second question is why do we need a YMCA anyway because we have the community center already? He stated there are a lot of resources and activities for youth in this community if their parents come from means. He stated if the kids have no means, then there are very few activities for these kids and the Y is one of the ways we can provide this.  He stated he has been on the Y Board for about three years and he is glad to be here tonight.   He stated the offices and programs in the same facility is a plus for the Y. He stated they have a temporary office now and it is very small. He stated this would also allow us to offer a significant value for the members because there is a pool, gymnasium and racket ball courts. He stated they have the ability to make a positive impact on our community.  He stated for the County it would be a relief of the operational 

subsidy. He stated the Community Center takes a lot of money and has not shown a profit in a lot of years.  He stated they can vastly improve a troubled County asset and ensure recreational services continue. 

Mark Blomquist addressed the Board. He stated the YMCA would lease the building for 5 years. He stated they would pay rent for all the space they would use. He stated they would possibly take over the maintenance including custodial and grounds. He stated they would possibly  also act as a tenant liaison and negotiate day to day issues with tenants. He stated they would work with those who do lease their offices now.  He stated they have no intention to change the lease rates.  He stated they have identified areas that need improvements. He stated part of the plan is to reinvest part of the savings to the County, back into the YMCA in the future for improvements. He stated their plan is to breathe new life, vitality and a new look into the building. He stated the savings to the County could be $500,000 in the next five years. He stated the programs and memberships would also grow in those five years so we will not have the financial problems the County has endured in the past.  He stated they will use every square inch of lease space to hold their programs.  He stated they will also have remote programs.  He stated the current employees of Crystal Lake can apply with the YMCA.  He stated there will be many volunteers. He stated in the future they will want to purchase the building and possibly expand.

B. Update concerning finances for Crystal Lake Community Center

Controller Kay Pascoe explained the past financials of the Community Center. She stated the Community Center, as long as the County has owned it,  has never made a profit. She stated in the last 15 years the average subsidy has been $82,000 per year.  She stated in the year 2010 our subsidy will be $108,000. She stated it is getting greater and greater each year.  She stated the operating subsidy for the next five years will be in excess of $500,000. She stated over the last 12 to 15 years

approximately $650,000 had gone into furnaces, gym floor, locker rooms, pool problems and office space. She stated it still needs improvements and updating.  She stated the rents do pay for the utility costs. She stated the programming itself has not made a profit. 

C.        Public Hearing relative to leasing the CLCC to the YMCA

Chairman Wender opened the Public Hearing at 6:47 P.M.

Chuck Lantz, Veteran’s Affairs, addressed the Board and the Y. He stated he is a tenant at the Crystal Lake Building. He stated he has a couple of concerns. He stated he understands they want to build a wall east of the gym. He stated he has about 103 veterans a month that come into their Office and they need access to the restroom. He stated if that wall is built, they will not have access and no office will have access.  

Mark Blomquist stated if they do decide to make any alterations to the building, they will talk to all the tenants. He stated their intent right now is not to change any lease arrangements. He stated this is for sure for the next five years.  

Chuck Lanz asked, as a taxpayer, what will the County pay after the five years are up? 

Chairman Wender stated the money put up now is money that should have been spent on maintenance and improvements and the money was not there to do it. 

Lori DeGrave, employee at Crystal Lake, addressed the Board. She asked how can a smooth transition be made through this process?  

Kay Pascoe stated once the County has decided if this will go through, then it will be the management at Crystal Lake, the County Board management and people from the YMCA to sit down and work out a plan of transition. 

Gary Nash, YMCA, addressed the Board. He stated they are working on their transitional plan from the YMCA side. He stated this is very preliminary because a final decision and agreement has not been worked out. 

Jeff Heino, Executive Director of Dickinson Iron Community Services Agency, addressed the Board. He stated he is a tenant in the building. He asked what the critical infrastructure was? 

Mark Blomquist stated the primary was to get the pool back up and running. He stated the domestic water system needs replacing and the pool heater went down. He stated the pool filtration systems also needs replacing. He stated these changes can save up to 25% in operating costs. 

Heino asked when does the Y anticipate taking over?

Gary Nash explained there are a few things to be ironed out. He stated at this point we do not know if the County is capable of conveying title to the YMCA. He stated the nuts and bolts have to be worked out. He stated maybe by mid September or the first part of October.

Jeff Heino asked what type of office space do they require? 

Gary Nash stated they will be working in the space that the Crystal Lake staff work in now and it will not impact anyone else. 

Commissioner Wender asked Gary Nash if they could assure them that there will be no changes to tenants in the near future?       

Gary Nash stated it was their intent to not raise rates or change things but there are costs that are beyond their control. He stated they will run things as efficiently as possible. 

Jeff DeRidder, Crystal Lake Board Member for twenty years, addressed the Board. 

He stated the Board has had problems keeping the Center afloat. He stated they wanted a meeting room in the Racquetball Court for Community meetings. He stated they wanted an exercise room with equipment and there wasn’t any money for these things. He stated they wanted to do many things but never had the money. He stated if after five years it doesn’t look like it’s working, then 

the County will have to deal with it but he felt and hoped it would work fine. He stated they want the Y to succeed. He stated they have the expertise. He stated the whole function of the Crystal Lake Board and the County Board is to provide this service to the County. He stated the hardest part is the employees and he hoped the Y could take as many employees as possible. 

Barb Kramer, Iron Mountain, addressed the Board. She asked why a five year lease and is that enough?  She asked about the lease agreement with Bay College.

Nash explained the lease agreement with Bay College is more like a partnership. He stated the YMCA built the facility and gifted to Bay College and they do not pay a lease fee. He stated they have a fifty year agreement to share costs. He stated they raised 1.6 million dollars to build it. He stated they (YMCA) pays a prorated share of the cost of operating the facility. He stated the college uses it 15% to 20% of the time, and they use it 80%. He stated at the end of the year when the costs are figured out for utilities, grounds keeping, heat and lights they (YMCA) pays 80%.  He stated 

they plan to build a YMCA step by step. He stated the first step is to open an office, lease space, hire staff and produce a program. He stated at the end of the three or five year period, they will know more about the community and they will know more about us. He stated that is the decision making window. He stated they have raised most of the money to open an office and lease space. He stated they did not buy it now because they did not have the money to buy it and then put into it the types of repairs and replacements and improvements that it needs. He stated they may purchase or enter into a longer extension. 

Eileen Machus stated she has been using the pool for 31 years and her main concern is that she will have to buy a full membership to swim? She also stated the pool was too cold and when will it be fixed?

Nash stated the YMCA structures its programs so you can purchase a program as a non-member and just use that. He stated it will be both affordable and very worth while. He stated the heat in the pool  should be fixed by tomorrow. 

Elizabeth Haywood, employee at Crystal Lake Community Center, addressed the Board. She asked in organizing with Delta, if further away than 50 or 75 miles you must raise around a million dollars, with two hundred thousand of that in an endowment.  She stated in getting together with Delta County has that saved you in putting out those expenses so you have more money available

for operating the Crystal Lake Community Center. She further asked how many people in Delta are salaried versus volunteer? She asked if they would honor their (Crystal Lake Members) memberships until they expire?  She also asked about water aerobics and if they will get an extension on their classes? She also asked if they are going to honor leases, such as Just for Kicks, and Marshall Arts?

Nash stated the $200,000 Endowment does not apply to Delta.  He stated that would not help Dickinson County because the money gifted to the Community Foundation, which was only $100,000, only the interest can be spent. He stated they have 8 salaried employees and 15 to 20 full time staff and 60 part-time employees. He stated the advertisement for volunteers is because they seek to provide as a service to the community, an opportunity for volunteer service in a YMCA.  He stated the YMCA is the one of the biggest volunteer organizations in the Country. He stated their payroll is between $350,000 and $400,000 a year. He stated he was not aware of the lease agreements with those folks and he could not comment at this time but he would work with these people. He stated the first priority is to make the facility run, help them make ends meet so they can make a go of this venture and make the Center thrive again.  He stated they have had their first membership meeting this past week concerning existing members of Crystal Lake. He stated they wanted to give them full credit for the membership they have purchased and allow them that amount of money towards a YMCA membership. 

Dave Brule, Iron Mountain, addressed the Board. He stated he is part owner of Northern Star Industry, Boss Snow Plow and Systems Control.  He stated he is a big supporter of this ans is  interested in wellness in the Community. He stated he is a user of the Crystal Lake Community Center. He stated the facility has degraded over time and he would like to see something happen.

He stated as a taxpayer he is concerned about the subsidy but as an employer he needs to be able to tell people that there is something here to do with their children and the YMCA is a great way to do that.  He strongly urged the Board to consider this lease favorably. 

Commissioner Stevens stated the Board has talked about this for years. He stated no one on this Board wants this facility to close down. He stated the mix is good and we have to consider this. He stated to keep this facility open we have to look at their proposal seriously. 

Commissioner Martin complimented the YMCA on their presentation and the answers to the questions.  She thanked Jeff DeRidder for his comments and hope for the Crystal Lake Community Center.      

Chairman Wender set up a another joint meeting for Monday, August 30, 2010 at 6:30 P.M.

Gary Nash thanked the Board. 

7.          Other Business - None

8. Motion by Stevens, supported by Degenaer Jr., to adjourn, Subject to Call of Chairman at 7:40 P.M. All Ayes, Motion Carried.

_____________________________________          __________________________________

Henry Wender, Chairperson



Dolly L. Cook, County Clerk

