DICKINSON COUNTY BOARD OF COMMISSIONERS


REGULAR BOARD MEETING

Monday, August 24, 2009 - 6:30 p.m.


Courthouse - Circuit Courtroom


1. The meeting was called to order by Chairman Wender at 6:30 P.M.

2. The Pledge of Allegiance to the Flag was said by all.

3. Roll call was taken by County Clerk Dolly Cook, and a quorum was present.

Present: Chairman Wender, Vice Chairman Smith and Commissioners Degenaer Jr.,  and Stevens. (4)

Absent: Commissioner Martin (She was excused because she was out of town.) (1)

Also Present: County Clerk Dolly Cook,  Prosecutor Stephanie Brule, Airport Manager Tim Howel, Controller Kay Pascoe and Administrative Assistant Sonya Pugh.

4. Motion by Commissioner Degenaer Jr., supported by Commissioner Smith to accept the  agenda as written.  All Ayes, Motion Carried.





5. Motion by Commissioner Smith, supported by Commissioner Stevens to approve the following meeting minutes as written:  
Committee of the Whole - 8/3/09

Regular Meeting - 8/10/09

Finance Committee - 8/20/09




All Ayes, Motion Carried.

6.
COMMUNICATIONS AND LEGISLATION:
A. Bay West Presentation on 2009-10 West Campus Budget.  Dr. Laura Coleman, Dr. Patrick Kennedy, and Renae Rangette will be in attendance.

Renae Rangette handed out the Bay West Budget for 2009-2010 which is on file in the County Clerk’s Office. She stated they are expecting an increase in expenses of 16.3%. She stated they have experienced a growth in enrollment of 10%. She stated they are going to have some mental health services provided by Northpointe. She stated the revenue increase will be 18.3%.  She stated they started the West Campus at 403 students and now they have 800 students. She stated that has exceeded their expectations. She stated fees have increased by 7% and for those outside of Dickinson and Delta Counties it has increased by 9%.  She stated there will be a State reduction but it has not been set yet. She stated they are expecting about a 10% reduction. 

Commissioner Stevens asked how many students will max out the room available at Bay West? 

Rangette stated 1200 would be max, but they can do other things to accommodate more students. 

Rangette stated their biggest challenge is the parking right now. Commissioner Stevens stated this is such a great story, great for the community and he is so happy to see the success and he thanked them for their hard work.  Commissioner  Smith complimented them on the $50,000 fund balance.  Commissioner Stevens asked if there would be any other dominating field other than nursing such as fine arts, in the future?  Dr. Kennedy stated they are working with the  ISD technical center and have offered welding classes and automation technical classes. Dr. Laura Coleman stated they are working with Michigan Works with the adult based education. Controller Kay Pascoe asked how many local high school graduates chose Bay West? Dr. Laura Coleman stated they do not have the statistics for this year but last year it was 17%.  Commissioner Wender stated Commissioner Martin is on the Bay West Board and she keeps us informed as to what is going on.  He thanked them for their report. 

B. Citizens’ Time: (Limited to five minutes per person)

Chairman Wender opened the floor to Citizens’ Time. Gerald McCole, Channing, addressed the Board. He handed out a letter which is on file in the County Clerk’s Office. He stated at the last DICSA meeting, Jeff Heino stated he will use Dickinson County Senior Millage money for the Dickinson County Family Ties Adult Daycare at Crystal Lake in Iron Mountain. He stated this is coming through the Dickinson - Iron District Health Department which receives Dickinson County Millage monies also and which is approximately $63,000. He read from the first letter of the packet handed out.  

C. Resolutions and Legislation - Commissioner Degenaer

1. Motion by Commissioner Degenaer Jr., supported by Commissioner Stevens to approve a Commendation Letter to the Sons of the American Legion for their work on the Pine Mountain Veteran’s Memorial. All Ayes, Motion Carried.

2. Motion by Commissioner Degenaer Jr., supported by Commissioner Stevens to Protest proposed cuts to aging services. All Ayes, Motion Carried.

Commissioner Stevens stated two republicans are proposing to cut 24 million of the  aging services office. He stated this would eliminate 90% of the state funding for home delivered meals and in home services.  He stated if that is cut we will lose Federal money as well. He stated this would drastically hurt many senior citizens. He asked a letter be sent to Representative Nerat and the two who are introducing the bill.    

7.
REPORTS OF STANDING COMMITTEES:

A.
Finance Committee - Finance Chairman John Degenaer, Jr.

1. Motion by Commissioner Degenaer Jr., supported by Commissioner Smith to authorize the County Clerk/Register of Deeds to advertise for bids to replace a copier with funds to come from the Register of Deeds  Technology Fund. All Ayes, Motion Carried.

2. Motion by Commissioner Degenaer Jr., supported by Commissioner Stevens to approve the monthly bills for August in the amount of $161,292.49. Roll Call Vote: Commissioners:

Degenaer Jr.
Aye

Smith

Aye

Stevens
Aye

Wender
Aye

Motion Carried.

3. Motion by Commissioner Degenaer Jr., supported by Commissioner Smith to authorize the Controller and Treasurer to work with the Trust Dept. of Northern Michigan Bank & Trust to set up an IRS approved irrevocable trust for the purpose of funding health care for retired employees. Roll Call Cote: Commissioners:

Smith

Aye

Stevens
Aye

Wender
Aye

Degenaer Jr.
Aye

Motion Carried.

Commissioner Smith stated in the past they have been concerned with the contractual obligations

for the retirees health care and the money put away being spent by other County Board Members in the future because it was in the General Fund.  He stated they contacted four firms to set up an irrevocable Trust Fund where money could be transferred in, but not used for anything other than Retirees Health Care. He stated they were impressed by Northern Michigan’s Program and feel comfortable with it. He stated their presentation was very complete and very convincing.  Commissioner Stevens stated there was 1.9 million in this fund.    

4. Motion by Commissioner Degenaer Jr., supported by Commissioner Wender to accept the proposal of U.P. Engineering & Architects in the amount of $6,850 to provide engineering services for the HVAC project at the Correctional Center as required by the USDA.  (Blomquist & Associates provided a quote for engineering services in the amount of $11,900 and a proposal for limited services in the amount of $7,500). Roll Call Vote: Commissioners:

Stevens
Aye

Wender
Aye

Degenaer Jr.
Aye

Smith

Aye

Motion Carried.

Controller Pascoe stated she called the USDA and this proposal meets all requirements that they require as far as engineering services. 


B.
A-95 Review - Commissioner Joe Stevens - No Report 


C.
Crystal Lake Community Center  - Commissioner Frank Smith - No Report 

D.
Six County Employment Alliance ‑ Commissioner Frank Smith   - No Report

E.
Planning and Zoning Committee  - Commissioner Joe Stevens

1. Conservation District minutes of 7/21 and 7/29/09.

F.
DHS/Community Services Agencies - Commissioner Smith 

Commissioner Smith stated they are adding people because of the Stimulus Funds and once these funds are gone, what happens then? 

            G.
Dickinson-Iron Health Department - Commissioner Smith

1. Health Department Board meeting minutes of 7/31/09.

H.
Northpointe - Commissioner Ann Martin - No Report

I.
Pinecrest - Commissioner John Degenaer, Jr. - No Report

J.
Equalization Committee  - Commissioner John Degenaer, Jr. - No Report

K.
Building & Supply/Real Estate-Remodeling Committee- Commissioner Smith

No Report
L.
Public Safety and Judiciary Committee - Commissioner Henry Wender - No Report

M.
Parks Committee - Commissioner Joe Stevens

1. Fumee Lake Commission meeting minutes of 7/21 and 8/6/09.

Commissioner Stevens stated they went on the Parks Tour and they look great and the Parks Crew is doing a wonderful job! He stated they also went to see the Veteran’s Memorial at Pine Mountain. He stated it is absolutely beautiful and it is a spot for healing.
            N.
Airport Committee -Commissioner Henry Wender


1. Motion by Commissioner Stevens, supported by Commissioner Degenaer Jr., to authorize up to two Airport staff members to attend the MAAE Fall Conference and MAP meeting in Gaylord the week of 9/10/09 at an approximate cost of $900. Roll Call Vote: Commissioners:

Stevens
Aye

Wender
Aye

Degenaer Jr.
Aye

Smith

Aye

Motion Carried.

2. Motion by Commissioner Degenaer Jr., supported by Commissioner Stevens to approve Dickinson County Resolution No. 2009-7 authorizing Board Chairman Henry Wender to execute MDOT Contract No. 2009-0685 whereby the State will provide a grant of $227,790 which includes a local share of $5,695 for Energy Improvements at Ford Airport. Roll Call Vote: Commissioners:

Wender
Aye

Stevens
Aye

Smith

Aye

Degenaer Jr.
Aye

Motion Carried.


DICKINSON COUNTY RESOLUTION


2009-7

“Authorize Henry Wender, Board Chairman, to execute MDOT Contract No. 2009-0685 whereby the State will provide a grant of $227,790 which includes a local share of $5,695 for Energy Improvements at Ford Airport.”

3. Motion by Commissioner Stevens, supported by Commissioner Degenaer Jr., to authorize the Chairman to execute MDOT Contract No. 2009-0685 for improvements to the HVAC and Lighting Systems in the Ford Airport Fontana Terminal at a total project cost of $227,790 which includes a Federal grant of $216,400 and a State and Local share of $5,695 each.

Roll Call Vote: Commissioners:

Degenaer Jr., 
Aye

Smith

Aye

Stevens
Aye

Wender
Aye

Motion Carried.

4.  Motion by Commissioner Degenaer Jr., supported by Commissioner Stevens to authorize proceeding with the Ford Airport Energy Upgrade Project as outlined in a memo to the Board dated 8/16/09. All Ayes, Motion Carried.

5. Motion by Commissioner Stevens, supported by Commissioner Degenaer Jr., to authorize the Chairman to execute an Agreement with URS Corporation,   Great Lakes for design and construction engineering services for the Ford Airport Energy Upgrade Project performed under MDOT Contract No. 2009-0685 in the total amount of $47,000 including a local share of $1,175. Roll Call Vote: Commissioners:

Smith


Nay

Stevens
Aye

Wender
Aye

Degenaer Jr.
Aye

Motion Carried.

Commissioner Smith stated they are talking about a furnace and lights and he did not understand why they have to go to Grand Rapids for the engineering services. He stated he was sure there are people in our area that can do this.  Commissioner Stevens told the Airport Manager, Tim Howel, if it was possible that a local firm could do this, he would expect him (Tim) to go out and find one, if not, then we would have to hire an out of town company. Commissioner Degenaer Jr., asked Howel if we were required by MDOT to go with this firm? Howel replied no we are not. 

6. Motion by Commissioner Degenaer Jr., supported by Commissioner Stevens to accept the low bid of Valley Mechanical in the amount of $283,500 for the Ford Airport Energy Upgrade Project to be performed under MDOT Contract No. 2009-0685. Roll Call Vote: Commissioners:

Stevens
Aye

Wender
Aye

Degenaer Jr.
Aye

Smith

Aye

Motion Carried.

O.
Fair Board - Commissioner John Degenaer, Jr. - No Report

P.
Library Board - Commissioner Ann Martin - No Report

Q.
Dickinson Partnership/Economic Development - Commissioner Joe Stevens

No Report

R.
Employee Relations Committee - Commissioner Frank Smith 

It was the consensus of the Board to have the third step of the Grievance to be held on Monday, August 31, 2009 at 6:30 P.M. and to be held as a Committee of the Whole  Meeting.

S.
Dickinson County Hospital Committee - Commissioner Joe Stevens  -No Report

T.
Dickinson County Road Commission - Commissioner Henry Wender 

1. Road Commission meeting minutes of 8/12/09.

U.
Construction Code Commission - Commissioner John Degenaer, Jr. - No Report

V
Bay West Advisory Committee - Ann Martin - No Report

 8.
Citizens’ Time: (Limited to five minutes per person):  

Chairman Wender opened the floor to Citizens’ Time and there was no participation.

 9.
UNFINISHED BUSINESS AND OLD BUSINESS: -  Commissioner Degenaer - None

10.
PETITIONS AND NEW BUSINESS: - Commissioner Degenaer

1. Motion by Commissioner Degenaer Jr., supported by Commissioner Smith to accept the resignation of Jeremy Oja from the Planning Commission and authorize advertising for this and any other vacancies. All Ayes, Motion Carried.

11. Motion by Commissioner Degenaer Jr., supported by Commissioner Smith to accept Committee Reports and Correspondence and Place on File. All Ayes, Motion Carried.

12.
Controller’s Report. - No Report

13.
 Commissioners’ Personal Privilege.

Commissioner Stevens thanked the City of Kingsford for joining our protest in the 33% increase of Wisconsin Electric.

Chairman Wender asked Kay Pascoe if she gave The Drug Store a list of prescriptions used for cost from the jail? Pascoe stated she did but has not gotten a response yet.

14. Motion by Commissioner Stevens, supported by Commissioner Smith to adjourn, Subject to Call of Chairman at 7:49 P.M.

______________________________________

______________________________

Henry Wender, Chairman




Dolly L. Cook, County Clerk

ADVANCE \y148Sons of the American Legion

Uren Cooper Johnson Post #50

916 River Avenue

Iron Mountain, MI 49801

