DICKINSON COUNTY BOARD OF COMMISSIONERS


REGULAR BOARD MEETING

Monday, August 9, 2010 - 6:30 p.m.


Courthouse - Circuit Courtroom



1. The meeting was called to order by Chairman Wender at 6:30 P.M.



2. The Pledge of Allegiance to the Flag was said by all.

3. Roll Call was taken by County Clerk Dolly Cook, and a quorum was present.

Present: Chairman Wender, Vice Chairman Smith and Commissioners Degenaer Jr., Martin and Stevens. (5)

Absent: (0)

Also Present: County Clerk Dolly Cook, Prosecutor Stephanie Brule, Sheriff Scott Celello, Equalization Director Larry Swartout and Controller Kay Pascoe.

4. Motion by Commissioner Smith, supported by Commissioner Martin to accept the agenda as written.  All Ayes, Motion Carried.





5. Motion by Commissioner Martin, supported by Commissioner Smith to approve the following meeting minutes as written:  
Regular Meeting - 7/26/10

All Ayes, Motion Carried.

















6.
COMMUNICATIONS AND LEGISLATION:
A. Citizens’ Time:  (Limited to five minutes per person)

1. Motion by Commissioner Stevens, supported by Commissioner Smith to set a public hearing concerning the lease of the Crystal Lake Community Center by the YMCA for Monday, August 16th in the Circuit Courtroom at 6:30. All Ayes, Motion Carried.

Kay Pascoe stated the County subsidizes the Crystal Lake Community Center approximately $100,000 a year. She stated improvements to the pool and building has been approximately $650,000 over 10 years. She stated the programming side of Crystal Lake has lost money over the years.  She stated the rents received helps with the operations. She stated the YMCA has the expertise to run and market these programs with the personnel needed.  She stated the County will contribute a one time capital improvement subsidy and over five years a nominal subsidy to help defer maintenance costs. Commissioner Smith stated he agrees with everything Kay has said.   Smith stated a public hearing is very important. He stated everyone should have an opportunity to be heard.  He stated the County is subsidizing every membership by $800.00. He stated it has been a losing battle for the County.  He stated the people the County has been dealing with from the YMCA are very impressive.

He stated this will be a great thing. Commissioner Stevens stated he also agrees.  Commissioner Wender stated the lease being drafted is for 5 years with an option to purchase at that time and the Board will take action after the public hearing.  

2. Citizens’ Time:

Chairman Wender opened the floor to Citizens’ Time. Mike Miller, Iron Mountain, addressed the Board. He stated he has worked with an organization in southern Michigan to come to the U.P. and have a Land Bank

conference and honest discussion about Land Bank and its pros and cons. He stated the conference will be in Marquette on September 30, 2010.  He stated his intent was to get everything on the table.  He stated he will pay each commissioner to go to Marquette.  He stated in order for a Land Bank to succeed it needs long term direction and he is willing to extend his original offer of two years to five years at no cost to the County.  Commissioner Martin asked if this meeting was open to all in the U.P. He stated it is. He stated he also invited the Treasurer’s Office.  He thanked the Board.  There was no other participation. 

B. Resolutions and Legislation - Commissioner Stevens

1. Motion by Commissioner Stevens, supported by Commissioner Martin to support a Resolution from the City of Iron Mountain opposing the closing of the Iron Mountain Post Office. All Ayes, Motion Carried.

7.
REPORTS OF STANDING COMMITTEES:

A.
Finance Committee - Finance Chairman John Degenaer, Jr.

1. Motion by Commissioner Degenaer Jr., supported by Commissioner Smith  to accept the Treasurer’s Trial Balance and Budget Status reports for the period ending 7/31/10. Roll Call Vote: Commissioners:

Degenaer Jr.
Aye

Martin

Aye

Smith

Aye

Stevens
Aye



Wender
Aye

Motion Carried.

2. Motion by Commissioner Degenaer Jr., supported by Commissioner Martin to authorize the Chairman to sign the Consultation Fee Agreement with Koffman Telecom, Inc. to do an audit of our communication vendor invoices. All Ayes, Motion Carried.

3. Motion by Commissioner Degenaer Jr., supported by Commissioner Martin to release 50% of the Convention and Tourism Tax to the Western UP Substance Abuse Agency in the amount of $13,546.

Roll Call Vote: Commissioners:

Martin

Aye

Smith

Aye

Stevens
Aye

Wender
Aye

Degenaer Jr.
Aye

Motion Carried.

Commissioner Smith asked if we ever got a reply to our letter? Pascoe stated we have not.

B.
A-95 Review - Commissioner Joe Stevens 

1. Motion by Commissioner Stevens, supported by Commissioner Degenaer Jr., to give a favorable comment to the A-95 Review for Sagola Township’s Community Building Project. All Ayes, Motion Carried.

C.
Crystal Lake Community Center  - Commissioner Frank Smith 

1. Motion by Commissioner Smith, supported by Commissioner Martin to accept the bid of Frazer Mechanical in the amount of $17,955  for the replacement of the pool heating system. Roll Call Vote: Commissioners:

Smith

Aye

Stevens
Aye

Wender
Aye

Degenaer Jr.
Aye

Martin

Aye

Motion Carried.

Commissioner Smith stated the bid from Best Heating was the lowest but they only included one heat exchanger and the specs called for two. He stated the other exchanger would be about $1,000 and that made his bid higher than Frazer Mechanical.

D.
Six County Employment Alliance ‑ Commissioner Frank Smith - No Report  

E.
Planning and Zoning Committee  - Commissioner Joe Stevens

3. Planning Commission meeting minutes of 7/22/10

F.
DHS/Community Services Agencies - Commissioner Smith  - No Report

           G.
Dickinson-Iron Health Department - Commissioner Smith - No Report

H.
Northpointe - Commissioner Ann Martin

1. Northpointe Board meeting minutes of 7/22/10

Commissioner Martin stated the Board approved an increase for para professionals. She stated it brings these jobs more in line with what others are getting and it helps retain staff longer. Commissioner Smith stated these rates are modest at best. 

I.
Pinecrest - Commissioner John Degenaer, Jr. - No Report

J.
Equalization Committee  - Commissioner John Degenaer, Jr. - No Report

K.
Building & Supply/Real Estate-Remodeling- Commissioner Smith

No Report
L.
Public Safety and Judiciary - Commissioner Henry Wender - No Report

.

M.
Parks Committee - Commissioner Joe Stevens

1. Parks Committee meeting minutes of 7/26/10.

Commissioner Stevens stated he was at the parks yesterday and they look good and they are busy. 

            N.
Airport Committee - Commissioner Henry Wender - No Report

.


O.
Fair Board - Commissioner John Degenaer, Jr. - No Report

Commissioner Degenaer Jr. stated the plans for the Cook-Off are going well. He stated they are bringing Bingo back but it will be upstairs.  He stated funds are tight this year but they got a lot done.  

P.
Library Board - Commissioner Ann Martin - No Report

Q.
Dickinson Partnership/Economic Dev. - Commissioner Joe Stevens - No Report

R.
Employee Relations Committee - Commissioner Frank Smith - No Report

S.
Dickinson County Hospital Committee - Commissioner Joe Stevens

Commissioner Stevens stated the Hospital had a better month last month. 

T.
Dickinson County Road Commission - Commissioner Henry Wender  - No Report

U.
Construction Code Commission - Commissioner John Degenaer, Jr. 

1. Construction Code Commission meeting minutes of 5/26/10.

V
Bay West Advisory Committee - Ann Martin

Commissioner Martin stated Chuck Lantz asked her about the yellow ribbon program which is a program that assists veterans in tuition costs for further education.  She stated she e-mailed Patrick Kennedy and he was unaware of the program. She stated she will continue to find out more about this program and make sure Mr. Kennedy and Chuck Lantz get together to talk about this. 

 8.
Citizens’ Time: (Limited to five minutes per person):

Chairman Wender opened the floor to Citizens’ Time. Barb Kramer stated she thought  the money from Convention and Tourism Tax should go to Parks and Recreation.  She also stated that by having bingo on the second floor it is not ADA accessible unless there is an elevator and you may have some issues with that. 

Laurie Degrave, Maintenance at Crystal Lake Community Center, addressed the Board. She stated she takes care of the pool and equipment at the center. She asked why Best Heating did not get the bid for the pool heater? She stated you get what you pay for and Dave from Best Heating is always there when you call him. She stated he is familiar with all the equipment at Crystal Lake and he is responsible and dependable.  Elizabeth Haywood, newest employee at Crystal Lake, addressed the Board. She stated she was at this meeting as a taxpayer. She stated in the short time she has been at Crystal Lake, she has noticed the use and memberships are 1/3 senior citizens and they are on a fixed income. She stated the prices will triple and this is something that should be discussed. She stated many people have concerns about the YMCA. She thanked the Board.

There was no other participation.     


9.
UNFINISHED BUSINESS & OLD BUSINESS: -  Commissioner Stevens - None

10.
PETITIONS AND NEW BUSINESS: - Commissioner Stevens - None

.  

11. Motion by Commissioner Degenaer Jr., supported by Commissioner Martin to accept the  Committee Reports and Correspondence and Place on File. All Ayes, Motion Carried.

12.
Controller’s Report.

Controller Pascoe stated the release of the funds to Western Substance Abuse is statutory and we have no choice.  Commissioner Smith stated this is why we sent a letter to them asking how much of the funds are spent in Dickinson County?

13.
 Commissioners’ Personal Privilege.

Commissioner Martin stated she is looking forward to the Koffman Group and their assessment of all of our communication devices. 

Commissioner Stevens stated Johnson Controls came to the Hospital to look at all their electric and utility costs

and make recommendations to lower those costs through better efficiency and they are going to save a fair amount of money and we should look at this. 

Commissioner Degenaer Jr., stated the Fair Board is grand-fathered in because the buildings are 100 years old.

He stated two area All Star Little League Teams that went to the State and took second place and they were Norway All Stars and Kingsford and Iron Mountain had a team also. He stated we should recognize  them.

Commissioner Smith explained Best Heating not getting the bid because they only bid for 1 heat exchanger  and there were 2 in the specs which if included would have made their bid higher than Frazer. Smith stated Best has been great in the past.  Smith stated the concerns about the Crystal Lake Community Center should be discussed at the public hearing and the lease has not been signed yet. He further stated fixed income people and low income people may be alarmed at the YMCA dues and they  have programs to help with those fees. 

County Clerk Dolly Cook explained what occurred at the Canvass Board and that all went well.

14.  Motion by Commissioner Martin, supported by Commissioner Degenaer Jr., to adjourn, Subject to Call of Chairman at 7:10 P.M.

_______________________________________

______________________________________

Henry Wender, Chairman




Dolly L. Cook, County Clerk

